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The closure of our longest-standing service, the prospect of a brand new service, a 
change of government. Change, churn and the accompanying uncertainty is  
something we have come to regard as business as usual at Rainbow and, if truth be 
told, we probably thrive on it to some degree. This year began with demise and 
ended with an impending new birth. 

It was painful to have to close the recycling project at the start of the year. Highly 
thought of by clients and the community alike, in some quarters it had even become 
our defining profile. Despite this, there comes a time when it is not viable to keep 
something going without subsidising it from elsewhere which then compromises the 
sustainability of the whole charity. If anything good came of the closure, it was the 
wonderfully supportive and understanding response of the staff and volunteers who 
were affected ς a true display of Rainbow spirit. My thanks to them all. 

By the end of the year, many months work was coming to fruition and we were on 
the verge of opening a brand new community health resource. This was to become a 
state-of-the-art conference and consultation facility in the centre of Harlow that grew 
from a partnership with Harlow Health Centres Trust. I foresee more such partnering 
with other organisations, particularly if it is as mutually beneficial as our relationship 
with HHCT. 

The change of government and the strategy to deal with the economic downturn 
have both challenged us but also offer opportunities that we must explore and take if 
we are to flourish. A visit by the Minister for the Third Sector, Rt Hon Nick Hurd MP, 
early into the new government's term of office was a chance to listen, inform and  
impress. We did all three, and we are firmly established as a key sector partner with 
Harlow Council addressing the Big Society agenda. 

The landscape is changing with less grant funding available and investment income 
dramatically reduced. However, with greater emphasis on the voluntary sector's role 
as a deliverer of statutory services, Rainbow is committed to taking a lead role in 
shaping the evolution of community services in and around Harlow, both as a  
deliverer and as an enabler and supporter of others. 

The past year has been a year of mixed fortune and new challenges, some very  
ŘƛŦŦƛŎǳƭǘ ǘƻ ŘŜŀƭ ǿƛǘƘΦ hƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ wŀƛƴōƻǿ {ŜǊǾƛŎŜǎ ōƻŀǊŘΣ LΩŘ ƭƛƪŜ ǘƻ ǘƘŀƴƪ ƻǳǊ 
staff and volunteers for their hard work and Jackie for her outstanding leadership. 

Chris Greenhill, Chair of the Board of Trustees/Directors  
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What a rollercoaster year of highs, lows, and uncertainties! I seem to recall starting 
every annual report in recent years with a reference to the year being one of great 
excitement as well as real disappointments, but perhaps we now need to expect that 
ǘƻ ōŜ ǘƘŜ άƴƻǊƳέ ŀǎ ƻǇǇƻǎŜŘ ǘƻ ǘƘŜ ŜȄŎŜǇǘƛƻƴΗ 
 
The year covered by this report certainly began on a low note when it became clear 
that our well established and much used recycling services were no longer financially 
sustainable. Whilst we had again set a deficit budget for the year 10 -11, there was a 
specific and manageable recovery plan in situ to mitigate most of the shortfall.  
However and very sadly, there was no realistic way to save the whole re-use  
operation. We continued delivery until August 2010 in order to plan and manage the 
closure with what I hoped and considered to be an appropriate degree of sensitivity 
in relation to our clients and our donors. BUT it was and still is a great loss to the local 
community. 
 
On a happier note, our whole involvement with the Future Jobs Fund and the  
employees it brought into Rainbow, was a really great experience. We have even 
managed to offer some part-time work to a couple of our success stories which is 
good news for us and I hope them too. More success came via the workshop move 
ŦǊƻƳ ǘƘŜ [ŀǘǘƻƴ .ǳǎƘ /ŜƴǘǊŜ ǘƻ ²ȅŎƘ 9ƭƳΦ L ŎŀƴΩǘ ǇǊŜǘŜƴŘ ƛǘ ǿŀǎ ŀƭƭ Ǉƭŀƛƴ ǎŀƛƭƛƴƎ ōǳǘ ƛǘ 
did happen on time and on budget, and for once we were ALL on one site - except the 
bus of course which is here there and everywhere as it should be! 
 
Another exciting development during the year was the go ahead from the Harlow 
Health Centres Trust for the development of a Health Resource Centre within the new  
Leisurezone complex. Colleagues might remember that this had been discussed for 
quite a while at Voluntary Sector Forum meetings and through wider consultations, 
but the transfer from paper plan to actual project was a real boost for everyone in 
otherwise difficult times. Though the official handover and launch happened in the 
current year (11-12), you will see the progress within this report and hopefully share 
our enthusiasm for this exciting new shared project partnership. 
 
All in all another year to be proud, with our staff and volunteer team gliding through 
the challenges with their usual good grace, humour and commitment. My thanks as 
always goes to them, and of course our Rainbow Trustees who bring so much to the 
organisation and are always such a great support to me personally.  

Jackie Sully, Executive Director 
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Trustee/Directors 
Chris Greenhill: Chairperson 
Mike Priestley: Vice Chairperson 
Jean Clarke: Trustee/Director 
John Frazer: Trustee/Director 
Ann Nutt: Trustee/Director 
 
 
 
 
 
 

Future Jobs Fund Employees  
Lousie Goggin 
Kayleigh Thompson 
Charli Jordan 
Daniel Hibberd 
Cameron Paul 
Dan Woodford 
Lauren Turner 
Kendall Hollis 
Paul Barker 
Sam Raggio 
 

Staff 
Jackie Sully: Executive Director 
Wendy Letch: Operations Manager  
Pauline Gilbey: Admin/Finance  Officer 
Tracy Knox: Mobile Project Co-ordinator 
Zoe Kay: Mobile Project Co-ordinator 
Jan Field: Workshop Supervisor 
WŀŎƪƛŜ wƻǎŜΥ vǳƛƎȅΩǎ /ŀǘŜǊƛƴƎ !ǎǎƛǎǘŀƴǘ 
όŦǊƻƳ {ŜǇǘ Ψмлύ 
9ǾŜ tŀƎŜ όǳƴǘƛƭ {ŜǇǘ Ψмлύ 
aƛŎƘŀŜƭŀ 5ǳƴƭŜŀ όǳƴǘƛƭ Wǳƭȅ Ψмлύ 
{ǘŜǾŜ aŀƴƭƻǿ όǳƴǘƛƭ WǳƴŜ Ψмлύ  

Staff 
tŜǘŜǊ CƭŀƴƴƛƎŀƴ όǳƴǘƛƭ Wǳƭȅ Ψ млύ 
{ƘŀȊƛŀ aƛŀƘ όǳƴǘƛƭ aŀǊŎƘ Ψммύ 
FAIR Project staff (shared with  
Voluntary Action Epping Forest) 
Richard Crone: Manager 
Kelly Tarling: Funding Officer  
Nina Gavens: Information Officer  
 

Goodbye and good luck to 
Michaela, Peter and Shazia! 

 

Volunteers 
Scott Carpenter  
Nigel Day 
Mary Donovan 
John Dunkley 
Debbie Edgeley 
Gavin Eggleton 
Bobby Goodrum 
Donna Glynn 
Richard Brendling 
Omar Zeidan 
Mick Hampstead 
Ron Hummerston 

 

Volunteers 
Dean Lee 
Si Lewis  
Ray Liles 
Neil Moreton 
Alf Reverley 
Cliff Rodhouse  
Scott Sinclair  
Deven Trevillion 
Marina Doku 
Joshua Alcasas  
Julie Beazley 

Rainbow People 
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Volunteering 

Rainbow Services enlists the help and expertise of many committed  
volunteers in order to deliver our projects. Services where volunteers are 

deployed include; infrastructure support within the Rainbow Centre which 
has volunteers in a front line capacity and involves meeting, greeting and 

dealing with members of the public and other voluntary groups. Thanks to 
a grant from Harlow Health Centres Trust we have also been able to offer 

supported volunteering opportunities for people who might need  
additional help to get started, or to re-train. 

Statistics 
¶ 9,824 volunteering and unpaid work 

hours were given to Rainbow Services  
in the year 2010 - 2011 

¶ Opportunities ranged from; office/  
reception duties, van deliveries and  
collections, catering, workshop  
involvement, working with our  
ŎƘƛƭŘǊŜƴΩǎ ǇǊƻƧŜŎǘΣ ǇǊƻǇŜǊǘȅ  
maintenance and PAT testing 

Achievements and challenges 
Finding places for the volunteers who 
were displaced when the Re-use Projects 
closed was a challenge but one we took 
really seriously, with some success as well 
as some disappointments. Seeing  
volunteers go off into paid employment is 
not just a massive achievement but also 
offers real boost to other volunteers who 
are aspiring to do the same. 

The Future 
There will always be volunteers and  
volunteering opportunities within  
Rainbow and we will always do our very 
best to enable real and positive  
experiences within our projects. 

ά¢ƘǊƻǳƎƘ wŀƛƴōƻǿ L ƘŀǾŜ ōŜŜƴ ƎƛǾŜƴ ǘƘŜ 

opportunity to improve my work based 

skills and I am pleased to say that I have 

just completed an NVQ Level 2 in Customer 

{ŜǊǾƛŎŜΦέ             Sharon, Rainbow Volunteer 
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Meeting our targets 

Effectiveness 

Increase in planned number of  
general training events from 3 to 

15 - 500% 
 

Increase in planned number of  
Voluntary Sector Forum from 4 to 6 

- 50% 
 

Increase in planned number of 
electronic mailouts from 36 to 93 - 

66% 
 

Increase number of volunteers 
from 15 to 22 - 33% 

Efficiency & Governance 

Four quarterly reports sent to  
Harlow District Council as agreed 

 

Undertook a benchmarking  
exercise within an SROI (social  

return on investment) framework 

 

Quality assurance review underway 

  

Five Board of Trustees meetings 
minuted and quorate  

 

Economy 

Increase in matched funding of 
200%  

 

Decrease in the public sector  
element of our funding to only 53% 

 

Increase in self generated income 
from target of 28% to 47%  

 

Maintain 33% of operational  
reserves as a percentage of  

turnover 

Customers 

92% of customers rating services as 
ΨƎƻƻŘΩ ƻǊ ΨǾŜǊȅ ƎƻƻŘΩ 

 

Increase in target of 24 groups  
using the campus model to 29 - 

20% 

Four consultations held with  
different stakeholder groups e.g. 

volunteers, customers 

 

Review of client and customer base 
completed as intended 
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A snapshot of some of our achievements... 



The Rainbow Centre 

The Rainbow Centre is a community hub where individuals and  
community projects can have permanent or temporary office space or ad 

hoc use of a shared resource, which is invaluable for some smaller  
organisations. Groups in residence benefit from shared IT and phone  
systems, in-house photocopying, a staffed reception, as well as the  

ǳƭǘƛƳŀǘŜ ƘǳƳŀƴ ǊŜǎƻǳǊŎŜ ƻŦŦŜǊŜŘ ōȅ ŀƴ Ψƛƴ ƘƻǳǎŜΩ ǇŜŜǊ ǎǳǇǇƻǊǘ ƴŜǘǿƻǊƪΦ 
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The Rainbow Centre delivers the 
following five functions to the 

voluntary and community sector 
in Harlow... 

Representation 

Liaison 

Support 

Development 

Networking 

The following organisations  
either have office space or  

regularly rent space within the 
Rainbow Centre... 

Age Concern - PATACC -  
Harlow Save Credit Union -  

Integration Support Services - 
Michael Roberts Charitable 

Trust -  Magazine Club - Over 
50s Club - Chiropodist - Efua 

Sey Cultural Academy  

�^�t�����Œ�����o�o�Ç�����}���À���o�µ�����}�µ�Œ���‰���Œ�š�v���Œ�•�Z�]�‰���Á�]�š�Z���Z���]�v���}�Á���^���Œ�À�]�����•���Á�Z�}���Z���À�����P�Œ�����š�o�Ç���Z���o�‰�������µ�•��
by providing affordable local office space and by helping our organisation to develop its 

services in Harlow through the Voluntary Sector Forum. Rainbow Services offers its 
partners a professional support service which enhances the ability of local  

organisations �š�}���u�����š���š�Z�����P�Œ�}�Á�]�v�P���v�������•���]�v���}�µ�Œ�����}�u�u�µ�v�]�š�Ç�X�_��Gary Knott, MRCT  


