Balance Sheet for year ended

31st March 2005

Fixed Assets £

Tangible assets 28418

Current Assets

Debtors -

Cash at bank 186116

Cash in hand 456
186572

Creditors

Amounts falling due

within one year (28923)

Net Current

Liabilities 157649

Total Assets less
current liabilities 186067

Capital and Reserves

Summary Financial Position - Consolidated
Statement of Financial Activities for the
period ended 31st March 2005

U/rest funds Rest funds Total

£ £ £
Incoming resources
Donations & gifts 595 500 1095
Activities to further charitable objectives
Grants receivable 98000 69232 167232
Furniture delivery
charges & sales 9856 9856
Activities to generate funds
Fund raising 2004 2004
Room hire 6468 6468
Other income 7090 7090
Investment income
& interest 4499 4499
Total incoming
resources 128512 69732 198244

Resources Expended
Cost of generating funds
Publicity & fundraising 78 418 495

General Funds 98372 Charitable expenditure
Designated Funds 58672 Cost of activities to further
Restricted Funds 29023 the charity’s objects 132490 65017 197507
Management & admin 1929 1929
186.067 Total resources
- expended 134496 65435 199931
Net (outgoing) incoming resources
before transfers (5894) 4297 (1687)
Transfers between funds - - -
o . Net movement in funds
Continuing thanks and appreciation for for the year (5984) 4297 (1687)

our core funding to:

And for our project funding

Balance brought forward

at 1st April 2004 163028 24726 187754
Balance carried forward

at 31st March 2005 157044 29023 186067

Harlow District Council

This 2004/2005 Annual Report has been generously sponsored by:

ANNUAL REPORT
2004 - 2005

Winner 2004
Employer of the year




Chairpersons Report

“Joined up” is one of those modern day expressions which seem to permeate everything we do. We
are charged with joined up thinking, challenged to work in a joined up way,
and perhaps the most difficult of all; to deliver joined up services.

This time last year Rainbow Services was delivering a variety of

services from three separate sites and whilst this was working
adequately from an operational point of view, from a client

perspective it most certainly wasn't “joined up”. From a

management perspective it was also apparent that the financial viability of
a three site operation was not an option for the longer term. After much
deliberation and some very sensitive planning a “one stop shop” for all
re-use activity was established at Prentice Place and we

subsequently relinquished our tenancy of the shops at Slacksbury Hatch.
In an ideal world we would have preferred a new bigger site for all
operations but unfortunately there was no alternative available to suit our
financial “pockets”.

Our longstanding Treasurer Pauline Baker was forced to stand down last November due to her
ongoing health challenges, and it would be totally remiss of me not to record our hearfelt thanks for
five years of outstanding financial management and also for her sound advice on all money and
funding issues. We were unable to recruit another Honorary Treasurer and have therefore
restructured the way we manage our finances. A belated welcome to Alison Curtis to the role of
book-keeper and financial wizard!

It is with sadness that | am writing this report for the last time in my capacity as Chairperson and
Trustee of Rainbow Services. People will be aware that my “Chaplaincy” has taken me to live and
work in the East End of London and along the Thames Gateway and it is now a sensible time for me
to stand down. | would like to publicly thank the rest of the Board of Trustees for their support to me
personally and to the organisation. The whole team - trustees, staff and volunteers continue to work
exceptionally well together and their loyalty and commitment to the organisation is
recognised and appreciated by us all. | will certainly miss the “Rainbow People” and the ongoing
challenges, but | am confident that the organisation will continue to go from strength to strength, an
will maintain the well earned respect that it currently enjoys from all sections of the local
Community.
Rev. Crispin White
Chairperson Rainbow Services

Executive Directors Report

This year started on a very high note with the launch of a new project and the appointment of a
new member of staff. Claire Greenhill joined Rainbow Services to take forward the new Volunteer
Development Project and we all breathed a sigh of relief that we had finally attracted the funding
required to turn the aspirations of the last few years into reality.

Organisationally we had invested a great deal of time and effort into creating something that we
were absolutely sure would enhance not only Rainbow Services, but create more opportunities for
volunteering within the whole community — and it has! Claire has taken to the role like a duck to
water and produced so many additional benefits to the organisation that its hard to imagine a time
when it didn’t exist.

Contact Details

Jackie Sully - Executive Director of Rainbow Services
Telephone no. - 01279 446659
e mail -

Rainbow Rooms and Registered

Office - Latton Bush Centre
Southern Way
Harlow
Essex
CM18 7BL

Telephone no. 01279 308150

Contact: Lorraine Camplin
Admin/Finance and Liaison Co-ordinator
e mail -

Volunteer Development Project - Latton Bush Centre
Southern Way
Harlow
Essex
CM18 7BL

Telephone no. 01279 308152

Contact: Claire Greenhill
Project Co-ordinator
e mail -

Re-Use and Recycling Projects - Prentice Place
Potter Street
Harlow
Essex
CM17 9BG

Telephone no. 01279 308330
Contact: Pauline Gilbey
Project Co-ordinator

e mail -

Visit our newly revamped website on

For enquires go to




Thank You’'s and Goodbyes

We said thank you and goodbye to the following people during the year 1st April 2004

- 31st March 2005

Pauline Baker

- Honorary Treasurer stood down at Annual General Meeting on 15th November 2004

Tracey Farrell

- Staff member left on 31st March 2005

David Brown

- Staff member left on 31st March 2005

Rebecca Camplin

- Temporary Rainbow Rooms Cleaner left 21st March 2005

Volunteers who moved on during 2004/2005

Helen Brown
Jim Armstrong
Heather
Pauline Richter
Belinda Easter
Steve Singleton
Katy

John Wood
Linda Bryant
Jay Brace-Day
Debbie Rogers
Patrick Hearne

John Shackel
Peter Smith
Jennifer McHardy
Peter Banash
Alexander Knight
Mary Donovan
Tony Knight

June Ingram

Ena Shaffner
Irene Forest
Jamie King (ITEC work placement)

We would like to formally acknowledge the support of the following
people and organisations

Pitney Bowes Many departments within Harlow District Council
Vi Maile Drapes
lan Jones

All those who gave their pennies for the Playbus appeal

Jacqui Hamla
Norman Denton

Glaxo Smithkline Tesco
Nortel Networks

Maypole Social Club

Normandy Veterans

Swallow Churchgate Hotel

BAA Stansted

Harlow & District Chamber of Commerce
Arrow UK

All those who took part in the “Pub Fun Run”
Crown Decorating Centre Brewers Ltd
M & P Dunn (Chelmsford) Wilkinson

Our networking and outreach ability has grown in leaps and bounds because of the extra benefits
the project affords.

Early summer saw us on another high when we reached the final of the National Charity Awards.
At a highly prestigious event held in London we came up against all of the nations “big” charities
and managed to be runner — up within the “Environment” category and highly commended for
“Innovation within service delivery”. It was some evening!!

Our winning streak continued in September at the Harlow & District Business Awards where we
achieved Employer of the Year, and later on in the autumn we were finalists within two categories
at the “Essex In Boom” awards. These events are great fun and for me personally the ability to
network offers great opportunities to extend the remit and support for the organisation. The serious
side to all of this is the fact that we have won awards and achieved recognition since our launch in
1999 and most importantly demonstrated consistently high standards and flexibility in our total
approach to service delivery. People frequently ask me “what is Rainbow going to win this year?”
and although it is said as a joke, there is also the expectation that we will! This means that we
continue to strive for better services and a better quality of delivery, not to win prizes or accolades
of course, but to ensure that our beneficiaries get the best possible deal from the organisation as a
whole.

To this end there was a fairly radical review of how, where and what was delivered during the early
winter months and for the first time in its short history Rainbow Services had to consider what to
reduce in order to make what was left more efficient and equally important more cost effective.
These were a turbulent few months for all concerned whilst new

arrangements were finalised and implemented, and that of course

destabilises the whole organisation. The re-structure culminated with

the closure of our shops at Slacksbury Hatch and all re-use and

recycling activity transferred to Prentice Place. This involved the loss of

two members of staff and some key local volunteers, which in turn

affects all those who are left. Once again however | cannot thank and

praise the staff and volunteer team enough for not only being very

sympathetic to what was going on, but wherever and whenever possible

for continuing to deliver services to the people within our community

who are most in need of our support. Like many other organisations we

will continue to review all operations to ensure that they remain locally

focused/needed and financially viable.

In the midst of all the changes we managed to achieve the Positive about Disabled People
accreditation which again clearly demonstrates our desire and commitment to be an inclusive
organisation.

Looking to the future we are aware that many aspects of public service delivery have the ability to
be outsourced into the voluntary sector and as the whole notion of grant giving moves towards
contract based relationships, we are certainly approaching new and perhaps challenging times,
not just for our own organisation but across the sector as a whole. We will need to be flexible and
creative on our approach to the new regimes and work collaboratively with other organisations -
where appropriate, to achieve benefits for all of our respective clients. Within Rainbow Services
we are blessed to have a Board and a staff team who are so committed to this “bigger picture”
approach, that | can feel confident that whatever direction we move in “Rainbow People” will
always give it their best shot and continue to deliver and achieve results which will benefit the
local community.
Jackie Sully
Executive Director Rainbow Services




Overarching Objectives and Targets for the five year period
2000 - 2005

A. Diversify funding and reduce dependence on any one funder

B. Increase public profile, raise awareness levels regarding the contribution that
Rainbow Services makes within the local community - targeting clients and
potential clients

C. Strengthen community leadership and community development role related to
future service provision within Rainbow Services and wider voluntary sector

D. Continue to be proactive in community partnerships and networks and strengthen
liaison and joint working functions

E. Plan strategic developments and/or consolidation of service operations

F. Operate as a centre of excellence for the employment of staff and engagement of
volunteers

G. Work towards accreditation of service delivery and the establishment of
recognised quality assurance bench marking within all of Rainbow Services. Build
on Investors In People status, work towards the Investors In Volunteers accreditation
which is currently providing us with the opportunity to review current operations and
to build in good practice

Achievements under the above headings during the five year period
(in black) and for 2004/2005 (in blue)

A. Over a five year period a wide range of project funding has been achieved to
support core funds and expansion of many services, including consolidation of good
practice and quality assurance. Examples are, National Lottery Funding i.e.
Community Fund - Big Lottery - New Opportunities Fund (SEED)- SRB6 - Essex
Community Foundation - Key Fund - BAA 21st Century Trust as well as various
amounts from smaller pots.

Achieved Big Lottery Funds for Volunteer Development Project and

Neighbourhood Funding (LSC)/ Key Fund via Essex Community Foundation for
formal and informal training within all projects.

B. Over a five year period Rainbow Services has developed its own Communication
Strategy and achieves regular newspaper coverage. We continue to develop our
relationships with local/national businesses and BAA Stansted. We have also
achieved success each year with awards and external recognition as well as formal
accreditation e.g. Investors In People.

Achieved awards within local, regional and national arenas. Much of this work is on-

going

Trustees

Staff

Rainbow Services Who's Who (as of 31st March 2005)

Rev. Crispin White
Chris Greenhill
Jean Clarke

John Frazer

Ann Nutt

Mike Priestley

Ina Quig

Jackie Sully -
Lorraine Camplin -
Claire Greenhill -
Angela Hearn -
Pauline Gilbey -
John Gilbey -
Tracy Farrell -
David Brown -
Christine Donovan -
Alison Curtis -

Tracy Corker
Mary Levy

Cliff Rodhouse
Scott Carpenter
Ray Liles

Kim Morritt
Sarah Goodger
Isabel Soper

Chairperson

Vice Chair

Trustee/Director

- Trustee/Director (as of 15th November 2004)
- Trustee/Director

Trustee/Director

- Trustee/Director

Executive Director

Admin/Finance & Liaison Co-ordinator

Volunteer Development Project Co-ordinator
Temporary Admin Assistant

Prentice Place Co-ordinator

Project Assistant

Slacksbury Hatch Co-ordinator (until 31st March 20005)
Project Assistant (until 31st March 2005)

Rainbow Rooms Cleaner (commenced 22nd March 2005)
Book Keeper (as of 15th November 2004)

Honorary Members
John Young
lan Jones
Robert Long
Sue Leech
Vi Maile
Mary Donovan
Helen Brown
Daniel Clark
lan Turner
Jane Hammond
David Smith

Volunteers

Sue Leech Gary Rainey
Marie Smith Brian

Lesley Villiers Harry Hopkins
Ray Roberts Michael Cross

Alf Reveley Tony Holmes
Diane Shadbolt Elliot Tooley
Razia Miah Charis Haskins
Debbie Ives




February 2001

September 2001

September 2002

February 2003

September 2003

February 2004

June 2004

September 2004

October 2004

October 2004

Achievements To Date

Investors In People

HDCC Business Awards
Highly Commended Award

Runner Up - Customer Service
Training & Development

HDCC Business Awards

Training & Development Award
Small Business of the Year Award
Community Partnerships Award

Runner Up - Customer Service
Environment

PQASSO - Practical Quality Assurance Schemes for
small organisations (Level 3) Highest level

HDCC Business Awards - Environment
The Nationwide Awards for Voluntary Endeavour - Regional
Award and National Finalist

Investors In People & National Profiling/Benchmarking
exercise

National Charity Awards
Runner Up - Environment Award

HDCC Business Awards
Employer of the Year

Runner Up - Customer Service

Essex In Boom Awards
Runner Up - Pathways to Work
Giving Back

Positive About Disabled People accreditation

C. We have consistently taken part in a wide range of Harlow based initiatives e.g.
Harlow 2020 - COMPACT - Children and Young Peoples Strategic Partnership -
Learning Partnerships e.g. HOLLI

Consulted on the four Codes of Practice for the COMPACT agreement and acted as
the lead voluntary agency within local Childrens and Young Peoples Strategic
Partnership as well as attending the County Forum and related focus groups.

D. We have developed ongoing partnerships with a range of complimentary
agencies to deliver and maximise our services in a pro-active way e.g. with Essex
Probation Service - Harlow College - Harlow ITEC - Harlow District Council

All of the above continue. This is in addition to our membership of several national
bodies and networks to ensure our knowledge base is up to speed and that our
practices embrace quality issues

E. We have achieved significant growth and expansion over the five year period and
also diversified our service delivery into additional projects and interests

Re-appraised viability of a three site operation from a client perspective as well as a
review of all operational commitments. This resulted in the closure of one site and the
resiting of all re-use services on to one premises

F. We achieved Investors In People in 2001 and again in 2004, plus PQASSO (level 3)
in 2002. We have also had a great deal of success across a range of categories in
local and regional business awards including Staff Training and Development and
Employer of the Year - see page 12

We achieved the Positive About Disabled people accreditation in autumn 2004, plus a
commendation within the Environment category of the National Charity Awards in June
2004. We have finalised our submission to Investing In Volunteers (for assessment in
summer 2005) and have finalised our Chartermark submissions

For G. See F.

Summary of Activities for 2004/2005

Almost 4,000 adults and children used the Rainbow Rooms

Clients spent 396 hours learning new IT skills

9671 volunteer hours were given to Rainbow Services

Almost 3000 Items of furniture were donated and re-used within the local community —
this equates to almost 100 tonnes of bulky waste diverted from landfill

Almost 7 tonnes of textiles were redistributed or re-used

Almost one tonne of aluminium was recycled

Almost one tonne of wood was re-used

1190 litres of paint were donated to the Community Re>Paint project plus almost one tonne of
additional decorating materials (paper and tiles)

Aluminium recycling points continue to operate in community situations, as well as in
local companies and local schools




Furniture and Clothing Re-use Projects
These projects re-use donated items of furniture, clothing, and household linens to
families and individuals living on a low income. Both were sited within shops at
Slacksbury Hatch and occupied units next door to one another.

Clients are given firm appointments or can just drop
in to view current stock before choosing the items they

require.

All of the recycling re-use
initiatives are supported by a vast number of local

volunteers trained to deliver every aspect of these service.

Statistics

3,800 volunteer hours
given to the project

Household
items requested
2,377

Almost 700 bags of
clothing and
household
linens were re-used

Almost 3,000 items collected
from almost
1,000 properties and
redistributed to 650 families
and individuals

Total tonnage of re-use 9 removals
materials took place
115 tonnes

Our wheelchair supply
was hired out for over
30 weeks

Why do people volunteer?
Individuals become involved with Rainbow Services as a volunteer for a variety of
reasons. Some volunteers wish to gain new skills, some wish to share skills they have
in an environment where they know their time and commitment is appreciated. Some
volunteers are hoping to move into paid employment and use their voluntary roles to
help increase confidence and self belief. Some wish to spend their spare time
constructively, giving back experience and commitment to the community.

Quotes from some of our volunteers

“| started at Rainbow as a work placement at ITEC. When
that ended | wanted to become a volunteer so | could
continue to gain new skills and confidence”

Razia

“l volunteer at Rainbow because | wanted to do something

sociable and even the name Rainbow sounds a happy

place”
| volunteer at Rainbow services because | enjoy the Gwen
company of other volunteers and interacting with clients.
| know what | do is appreciated.
Kim'’s Story Lezley

Kim began volunteering at Rainbow in June 2004 after reading about the
opportunities available on a poster. She wanted to help out in an organisation where
her contribution would be worthwhile and needed. Kim initially spent time in the
Clothing Store sorting donations, assisting clients and generally helping to keep
everything shipshape. In the latter part of 2004 Kim took a break from

volunteering due to health reasons, but returned in 2005 ready to get involved once
again. Kim increased her voluntary hours to include Rainbow Artworks and is always
supportive of publicity/social and fundraising events. Kim is now brushing up on her IT
skills in the Rainbow computer suite and has been involved in other in house training
workshops. Kim says “ | enjoy volunteering for Artworks and at the Re-use and
Recycling Project because there is always something different happening! | am
settled and relaxed at Rainbow and enjoy the company of the other volunteers”.

Ray’s Story
Ray came to Rainbow to volunteer in November 2004. Earlier on in the year Ray’s

wife had sadly died after a long iliness, and after being her main carer for many years
Ray was finding life without her difficult to cope with. Through Essex County Council’s
Independent Living Support team Ray was encouraged to think about volunteering.
Nine months on and Ray is a committed member of the Rainbow team. He can and
will turn his hand to any task. During the Furniture & Clothing Stores move to Prentice
Place, Ray was rarely seen without a paint brush in hand! Ray also enjoys the social
aspect of volunteering.

P.S Ray makes a mean cake!




Volunteer Development Project

The Volunteer Development project received funding for three years

from the Big Lottery fund in April 2004. The aim of the

project is to get more local people involved with volunteering and

benefiting from the rewards it can bring. At Rainbow we have a

range of volunteering opportunities available that enable

individuals with varying interests, motivations and needs to become involved and
contribute to providing quality services in the town.

Rainbow volunteers in action!

Volunteer Development Project Statistics - Year One

57 enquiries about

volunteering - led to 30 people
becoming volunteers

4 volunteers went

6 individuals were
signposted to other
organisations regarding
voluntary work

on to find paid
employment

12 volunteers
embarked on at least

9 people and 4 organisations meant that
individuals aiming for paid employment
were the largest beneficiary group to work
with the Volunteer Development Project

one type of training/
workshop/programme

Prentice Place Workshop and Recycling Depot
The workshop premises exists to repair and renovate donated furniture and also to
build certain items of garden furniture and household items using re-used materials,
such as reclaimed wood.

This facility also offers training opportunities in skills
such as joinery and upholstery to our many
volunteers, trainees placements and clients.

At Prentice Place we work for some of the week in
partnership with the Probation Service, pooling our
resources and skills to maximise the opportunities that

the workshop provides for the benefit of the local community.

We also work with “Alupro” to offer an aluminium recycling base, and host a
Community Repaint point in conjunction with Dulux and Save Waste and Prosper

(SWAP)

Statistics

Almost 1 tonne of
aluminium recycled

Almost 1 tonne of wood

re-used

1,190 litres of
paint donated

350 large electrical items
were tested and re-used

Almost 100 items of
furniture restored

Almost 5,500 volunteer hours

.75 tonne of additional
decorating material
donated and re-used

Almost 400 people benefited from
paint and re-used materials




Rainbow Rooms Family Resource Centre
Based at the Latton Bush Centre, the Rainbow Rooms Family Resource Centre is a
suite of child friendly rooms especially designed to create a happy and informal

atmosphere, in order that parents/carers and their children feel welcome and relaxed.

We organise a wide range of activities in the rooms including:-
Parents/Carers & Toddler Groups

Sessions in partnership with other organisations such as Childminders, Home-
Start etc.

Sessions designed to offer additional support to families living in unsuitable
housing or on a low income etc.

Other local community groups are also welcome to share our facilities.

Training/Meeting Room

This room is equipped with training aids and
conference style tables and seating. It is also home to
our computer suite.

Statistics

171 volunteer hours were
given to projects within
the Rainbow Rooms

Individuals spent almost 400
hours learning and
updating their IT skills

Almost 3,000 children and

2,000 adults used the

Rainbow Rooms Other voluntary

the Rainbow Rooms 108 times

organisations/community groups used

Rainbow Services New Project ‘Rainbow Artworks’
Rainbow Artworks combines creativity and re-use by using donated materials and re-
claimed wood where possible to make unique pieces of handmade art and craft.

Artworks volunteers meet on a weekly basis in the
Rainbow Rooms in a relaxed and friendly environment
to set about getting ‘crafty’.

Artworks garden items are currently made by Community Service Workers using
reclaimed wood.




