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Funding continues to be a major challenge 
and we started the year with a deficit 
budget of £38k. Hard work by the executive 
leadership team meant that we came in 
under that, but still with a deficit. Prudent 
use of our reserves continues to be 
important!

The financial year of this report, and the rest of calendar year 2018, have 
seen the start of new projects and significant developments of existing 
ones. In particular, we see partnerships as a key part of our strategy and 
have several already in place. 
Examples include: the Business and Community Engagement Project 
with Harlow Chamber, which encourages Corporate Social Responsibility; 
West Essex Community Action Network (WECAN) which is the 
collaboration with our neighbouring infrastructure organisations; Harlow 
Time Credits sees us working closely with Harlow Council on volunteering 
that is rewarded with spendable credits; and the Workshop which now 
supplies St Clare Hospice with up-cycled products for their vintage and 
retro shop. 
Community Builder is hugely popular and continues to grow. Deservedly, 
Kelly Tarling, Community Builder Team Manager, was recognised with an 
award at the Harlow Community and Business Awards 2018.
We said goodbye to our founding CEO, Jackie Sully, during this financial 
year, and welcomed Jemma Mindham into the role in August 2017. As 
many remarked, Jackie was a ‘hard act to follow’ but Jemma has proved 
to be a worthy successor. Her energy, drive and commitment have 
ensured that Rainbow has retained and built upon its strong reputation 
for quality and innovation.
Of course, good leadership is only part of the story and our staff and 
volunteer team has worked tirelessly to respond to new opportunities 
and maintain Rainbow’s high standard of delivery. We thank them all!

Chris Greenhill
Chair
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My first 6 months as CEO of Rainbow 
Services has flown by and I have been able 
to build a picture of the central role which 
the organisation has played for many years 
in the Harlow community.  Our mission is 
to ‘support, enable and develop’ people 
and communities across Harlow, to be 
responsive and go where we are most needed, identifying challenges 
and building solutions to overcome them. During 17/18 we were able to 
do this through 4 core pieces of work which are instrumental to shaping 
how Rainbow Services will serve Harlow in the years to come. Our 
Community Builder programme has supported older residents of Harlow, 
reducing social isolation and loneliness in partnership with communities 
using an Asset Based Community Development approach which ensures 
both sustainability and resilience.  We have enabled other voluntary and 
community groups across the town to provide support to vulnerable 
communities through our role as the infrastructure support provider for 
the VCSE. This has been made even more possible through the launch of 
the Business Engagement Project in August 2017 which has developed 
local groups and organisations, matching their needs to the skills and 
assets of local businesses and employees. Alongside these, the Recycling 
Workshop is building connections into communities through the 
development of new up-cycling partnerships with local charities. 2018-
19 promises to be exciting, with the potential development of a new 
programme for vulnerable young people and a new skills workshop offer 
to local organisations.  I am proud to be part of the Rainbow Services 
family and the wider Harlow community and look forward to working 
in partnership across the town to continue to forge futures for both the 
town and its residents.

Jemma Mindham
CEO
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The Rainbow Centre aims to support voluntary and 
community organisations within Harlow via a range 
of infrastructure support services and practical 
facilities, including;

The Rainbow Centre – Office space, hot desking, 
meeting and training room hire; PAT testing; 
Disclosure and Barring Service; reception and postal 
address service to hire.

Resource Library – free guides to read and 
equipment to hire.

Representation - representing the sector on over 25 
forums.  

Workshops – free skills workshops for the sector. 
 
Ebulletin – a free weekly ebulletin with local and 
national news and funding opportunities.

Voluntary Sector Forum – a quarterly forum for our 
affiliates to come together and network.

Future Plans
In 2018/19 we have plans to open up the Rainbow 
Centre to more community activities. This includes 
working with ACE to hold My Weight Matters 
weigh-ins, becoming an Online Centre supporting 
people to access Learn My Way and be able to use 
the internet to increase their independence, and 
providing more skills development to community 
organisations and members, including Mental 
Health First Aid, Making Every Contact Count, 
and Falls Prevention workshops delivered by 
professionals.  We are also launching Time Credits 
with our partners, Tempo – the first network in 
Essex and a trailblazer for the rest of the County.  
This is funded by Harlow Council and Essex County 
Council and will enable people to earn time credits 
for every hour of volunteering, which can be spent 
on facilities and activities across the town http://
www.wearetempo.org/programme/harlow-time-
credits 

Infrastructure Support

146
groups and 
individuals 
received the 
bulletin

“ The Rainbow 
Services team have 
been extraordinary 
in signposting our 
organisation”

7
other 
organisations in 
our Community 
Hub

3 free skills 
workshops 
delivered

“No meeting or time 
with Rainbow was 
wasted. Rainbow 
is clearly part of 
the lifeblood of the 
voluntary sector in 
Harlow”
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The Recycling Workshop supports offenders 
who have received a Community Service Order 
to develop skills and build positive community 
connections whilst completing their unpaid work 
hours.  We do this through enabling them to build 
and upcycle items for community organisations, 
with additional support from community volunteer 
mentors.  This is a service contracted by Sodexo.

In 17/18 we were able to build the capacity of our 
workshop team recruiting an Assistant to work 
alongside our long standing Supervisor.
We also extended our links into the community, 
building garden furniture for a local disability charity 
and bird and bat boxes for the Oakwood Pond 
renovation project.
 
Future Plans
In 2018 we will be expanding the impact of the 
workshop in the following ways:

Ensuring meaningful community connections 
through starting a new project with St Clare Hospice 
up-cycling donated furniture for resale in a new 
Harlow town centre shop;

Building opportunities for young people at risk of 
exclusion, gangs, violence, and anti-social behaviour 
through access to the workshop and positive, 
creative activities supported by community mentors 
and ex-offenders.  This will include signposting to 
positive and sustainable community activities.

The Workshop

1,617people
supported

11,654unpaid 
work hours 

completed

96percentage of 
service users who 
learned new skills

“At Rainbow I 
developed skills 
that I didn’t think 
was possible”

“I have enjoyed 
the workshop and 
I am interested 
in becoming a 
mentor when my 
order is over”
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We have been delivering the Community Builder 
project, focusing on reducing social isolation 
and loneliness of older people in Harlow, for 5 
years now following a trial co-ordinated by Essex 
County Council which resulted in funding for a 
pilot programme in the West of the County led 
by Rainbow Services.  The pilot turned into a fully 
funded programme focusing purely on Harlow.  
Our Community Builder team are highly skilled and 
experienced, being fully trained in MECC (Making 
Every Contact Count), Safeguarding, First Aid, 
Hoarding Awareness, Mental Health First Aid, and 
Appropriate Behaviours to name but a few!  With 
over 10 years’ of community development work 
experience between them, they use an Asset Based 
Community Development (ABCD) approach which 
enables older people to identify issues that are 
affecting their lives and, with support, bring their 
ideas to life, get more involved in their community 
and solve their own problems. This empowers 
them, involves them in every stage, and results in 
lasting change, as evidenced by the success of our 
programme across Harlow.  2017 saw our second 
year funded by The Big Lottery and by January 2018 
we had achieved all of our original outputs, enabling 
us to secure additional funding to expand our reach.

Future Plans
In 2018 we will be commissioning an independent 
evaluation to help consider how we develop moving 
forwards, what makes the project so successful and 
whether the model can be applied to other groups.

Community Builder

“… I live just over 
there… so I sort of 
see everyone coming 
and going but… I 
hadn’t bonded until 
I came to these 
meetings.”

“if it wasn’t for 
coming here he 
wouldn’t have 
carers and he 
wouldn’t have 
got the support”

400 older 
residents 
supported

13 volunteer 
led social 
groups

500 people 
attended 
five events
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The Business Engagement Project was launched in 
August 2017 with funding from Essex Community 
Foundation and in partnership with Harlow District 
Chamber of Commerce.   The project matches assets 
(skills, people, resources) of local businesses with 
voluntary and community groups, building both one 
off and more sustainable connections to ensure that 
businesses and communities are linked in Harlow.  
Giving back promotes enhanced wellbeing, and 
this project enables employees – who may or may 
not be residents of Harlow, but who all work in the 
town – to give back through sharing of their skills, 
time and sometimes simply manpower!  In 17/18 
we worked closely with Business in the Community, 
who had a new Community Connector based in 
Harlow.  Together we were able to make a quicker 
impact across the town and the project gathered 
pace.

Future Plans
Going into 18/19 there are already 4 events 
planned for Volunteers Week and a series of free 
skills workshops for the VCSE delivered by local 
professionals.

Business Engagement

“My 
organisation’s 
needs were 
understood and 
what I needed 
was delivered”

“Without 
this project 
I wouldn’t 
have gained a 
volunteer of this 
level”

employee 
volunteering 

matches

7
businesses 

matched to 
community 

organisations

The Business 
Engagement project is 
delivered in partnership 
with Harlow and District 
Chamber of Commerce. 6
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Accounts 

RAINBOW SERVICES (HARLOW) 
 (A COMPANY LIMITED BY GUARANTEE)
 
INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF RAINBOW 
SERVICES (HARLOW) 

FOR THE YEAR ENDED 31st March 2018    
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Accounts 

Trustee statement
These summarised financial statements contain  information from both the Statement of Financial 
Activities and the Balance Sheet for the year ended 31st March 2018, but are not the full statutory 
report and accounts. The full financial statements were approved by the Trustees on 14th 
September 2018 and subsequently submitted to the Charity Commission and to Companies House. 
The company is exempt from audit under Section 477 of the Companies Act 2006. The accounts 
were  independently examined and received an unqualified report. The full annual accounts, 
including the Trustees Annual Report, can be obtained from the charity’s head office.
 

 
Chris Greenhill
Chair of Board of Trustees

Independent Examiners Statement
In my opinion, the extracts from the Annual Report,  comprising the Statement of Financial 
Activities and the Balance Sheet are consistent with the statutory financial statements of Rainbow 
Services for the year ended 31st March 2018, on which I have issued an unqualified report.

John Barnes 
Independent Examiner
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“Rainbow 
Services have 
provided 
valuable support 
to Groundwork 
Essex in getting 
their latest 
project up and 
running.”

1,617 people 
supported 
to learn new 
skills and give 
back to the 
community in 
our Workshop

“The Rainbow 
Services team have 
been extraordinary 
is signposting our 
organisation to 
both referrals of 
young people 
and potential 
partnership 
organisations.”
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45 groups 
attended the 
Voluntary Sector 
Forum

146 affiliates

“We thank you 
Rainbow and hope 
to continue to 
grow our network 
within Harlow and 
support others in 
their delivery.”

Represented 
the sector on 25 
networks
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