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The past year has, once again, been a busy one for 
Rainbow with several successful funding bids both 
for existing and new projects. 
Community Builders and The Workshop have both 
been expanded, the former into new locations 
and the latter to include a learning project that 
discourages young people from disengaging from 

education and society and carrying out anti-social behaviour.
I’m delighted to say that WECAN, our West Essex venture with CVS Uttlesford 
and Voluntary Action Epping Forest, has secured its first contract which will not 
only enable us to extend our reach, but also serve as a test-bed to develop the 
collaboration between the three organisations. The partners are also working on a 
new project called Digital Boomers which helps older and disabled residents to benefit 
more fully from digital technology. 
Funding for the infrastructure support we provide for local charities and community 
organisations is notoriously difficult to secure, so we are particularly grateful for 
Harlow Council’s continuing grant award. However, our relationship with HDC goes 
beyond a financial one and we sense that Rainbow is a valued partner in addressing 
local challenges. A recent example is the support we provide, with others, for people 
relocated from London boroughs into the so-called ‘permitted developments’ around 
the town and who now need help. 
Rainbow is not a single cause charity – our purpose is to address any unmet need in 
the Harlow area for the benefit of the people and organisations in our community. 
To do this we must continually look for imaginative solutions that use resources 
effectively and deliver a true social impact. To that end we are fortunate to have a 
brilliant ‘Rainbow family’ of staff and volunteers, led by Jemma, who have continually 
produced excellent and effective work.

Chris Greenhill
Chair
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This has been a very busy year for the Rainbow family 
and one of many new beginnings.  We reflected 
on our mission to ‘support, enable and develop’ 
people and communities across Harlow.  This led to 
the development of new networks and new focuses 
which responded to new needs and enabled new 
communities:  
Our Community Builder programme continued to go from strength to strength 
in reducing social isolation and loneliness of older residents of Harlow and we 
commissioned an evaluation from HealthWatch Essex which highlighted the continuing 
need and effectiveness of our intervention and has enabled us to secure continuation 
and expansion funding. 
The evaluation also showed that the approach could be applied to other groups and we 
responded to an identified need to support young people who are at risk of exclusion 
from school, anti-social behaviour and crime.  From June we opened up our Recycling 
Workshop 1 day and 2 evenings a week to these young people and, with the help of a 
team of volunteers, we provided positive mentoring and activities which has already 
shown an impact through young people going onto join other clubs and groups after 
their time with Rainbow.
Our Business Engagement Project completed its funding in February this year but due 
to its impact we decided to integrate an offer into our infrastructure support services, 
continuing to match businesses to community and voluntary groups across Harlow.
In January we started an exciting new piece of work with partners CVSU and VAEF 
across West Essex providing support to older and disabled residents to get online 
and establishing some Living Smart Homes – where the installation of technological 
solutions will enable people to remain independent in their own homes despite 
deteriorating health conditions which risk them entering into care. 
This year has also seen the launch of WECAN – our partnership vehicle with CVSU and 
VAEF.  WECAN has been established to enable us to work together and with other 
partners more effectively across West Essex, combining the power, experience, and 
networks of the 3 member organisations and utilising them in a streamlined way to 
deliver better outcomes within communities across West Essex.  By the end of the year 
WECAN had won its first piece of work from Essex County Council which will commence 
in spring/summer 2019.  
All in all a busy year!  Our focus on networks and partnership working has grown and 
will continue to be strengthened as we move into 2019/20 with plans to strengthen 
VCSE links with health services.

Jemma Mindham
CEO
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Workshop - Adults

1584 people 
supported

“I have enjoyed the 
workshop and I am 
interested in becoming a 
mentor when my order is 
over”

10503 unpaid 
work hours 
completed

“At Rainbow I developed 
skills that I didn’t think 
was possible”

The Recycling Workshop supports offenders who have received 
a Community Service Order to develop skills and build positive 
community connections whilst completing their unpaid work hours.  
We do this through enabling them to build and up-cycle items for 
community organisations, with additional support from community 
volunteer mentors.  This is a service contracted by Sodexo.  

During 2018 we developed our community connection activities 
and established a partnership with local charity St Clare Hospice.  
Workshop participants are supported to up-cycle items of furniture 
donated to St Clare for sale in their new shabby chic and retro shop in 
Harlow.  This partnership has been hugely successful and has increased 
the fundraising potential of donated items.  It has at the same time 
enhanced the knowledge of workshop participants of community 
initiatives and embedded a sense of giving back whilst also developing 
self-worth and transferable skills.

This year we were so proud to be nominated for and win the Essex 
County Council Bowl at the High Sheriff’s Awards.  This recognised 
our work in the recycling Workshop with people who have committed 
crimes and are now giving back to the community, and our new work 
with young people who are at risk of gangs, violence, exclusion and 
disengagement from education.  This could not have been achieved 
without the hard work and dedication of the Workshop Supervisor 
Jason Shaves, his small team, and all of his wonderful volunteers.  
Jason celebrated 5 years with the project this year and he has certainly 
made a difference to many people’s lives in that time.

97% of service 
users 
learned 
new skills

“Enjoyable, positive, fair 
and helpful”
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Workshop - Young People

During 2018/19 Rainbow Services piloted a youth wood workshop 
1 day and 2 evenings a week, making better use of the workshop 
space.  This pilot came from the findings of a network pulled together 
by Rainbow Services to look at the local concerns over young people 
having limited access to positive activities and being at high risk of 
gangs, crime, drugs and violence.  

The youth workshop takes referrals of young people at risk from 
schools, Essex Youth Services, the Police and Fire Services and other 
agencies as well as working with young offenders from the Youth 
Offending Team.  Matched to volunteer mentors, they are supported 
to develop their skills in communication, team working, initiative, 
and woodwork whilst also being encouraged to open up in a friendly, 
non-threatening environment (very much using the principles of Men’s 
Sheds).  Young people have 7 weeks of support and are signposted 
to positive activities in the community to access once leaving the 
workshop. 

The mentoring element of our programme ensures that the young 
people are able to feel listened to, have someone neutral they can talk 
to, and are able to develop new self-images which are positive.  By 
supporting them to create items which are either then put up around 
the town for them to show or they take home to give to family or 
friends, they build self-esteem, self-worth and a sense of belonging.  
By linking them to activities in the community such as sports, arts, 
volunteering etc which they can continue independently we are 
supporting them to build sustainable positive networks and continue 
to feel a sense of belonging.  

This pilot project commenced in June 2018 and runs until September 
2019 when we aim to build a more long term programme based on 
the findings of this initial phase, partnerships developed, and feedback 
from young people supported.

We were fortunate enough to receive some funding from Tesco to 
reward several of the young people who completed our programme 
this year with a special Firebreak course at Harlow Fire Station.  This 
has led to at least one young person wanting to go onto be a Cadet.

“X ….moved into the 
area recently as Mum 
moved them away from 
the issues that he was 
involved in.  After a few 
weeks he was engaging 
and producing some 
really good work.  He 
attended a Fire Break 
week and made some 
new friends.  He is signing 
up to Fire Cadets and we 
are going to support him 
to achieve his Bronze 
Duke of Edinburgh 
Award.”

15young  
people 

supported

30%increase 
in skills, 

health and 
wellbeing 

scores

“I felt proud to be there”
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Community Builder

600 older 
people 
supported

“You girls are amazing, 
I don’t know what we 
would do without you.”

17 social 
groups 
across 
Harlow

“It’s life and we have to fight 
our way through, but that’s 
how we feel, we have to 
fight for things, it’s not how 
it should be. Here we feel 
important, they feel part of 
something, they feel… worth 
something, and they are, and 
we are.”

Our Community Builder programme has continued to go from 
strength to strength in reducing social isolation and loneliness of older 
residents of Harlow.  Our Community Builder team are highly skilled 
and experienced with over 10 years’ of community development work 
experience between them.  They use an Asset Based Community 
Development (ABCD) approach which enables older people to identify 
issues that are affecting their lives and, with support, bring their 
ideas to life, get more involved in their community and solve their 
own problems. This empowers them, involves them in every stage, 
and results in lasting change.  When we started this project, we 
could not have expected the major success that it has become.  We 
expected to reach around 300 people, but have in fact supported 
over 600, with over half of these regularly attending a social group or 
activity. In addition to regular activity groups, the programme has held 
outings and Safe and Social special events – which combine a social 
opportunity with learning or safety such as health checks, fire safety 
etc for up to 100 older people at a time.  

Working in partnership has proved extremely successful and the 
project would not have excelled as it has without the support of local 
businesses, local statutory services and the local community.  All 
activities are supported by volunteers, who work so hard each week to 
help us support our beneficiaries. They are truly fantastic!

In 2018 we commissioned an evaluation from Health Watch Essex, 
completed in September.  This highlighted the effectiveness of our 
intervention and its continuing need, which enabled us to secure 
continuation funding from The Henry Smith Charity from May 2019 as 
well as funding from the Big Lottery to expand the project into Epping 
Forest and Uttlesford with partners.

We are now working hard to ensure the sustainability of the existing 
groups and activities, managing expectations and building skills 
and resilience.  We are taking our model into other vulnerable 
communities in Harlow, having just started to work with partners 
to support isolated and stigmatised residents of the Permitted 
Development Rights housing across the town.6 Safe and 

Social 
events

30 volunteers
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The Business Engagement Project was launched in August 2017 
with funding from Essex Community Foundation and in partnership 
with Harlow District Chamber of Commerce.   The project matches 
assets (skills, people, resources) of local businesses with voluntary 
and community groups, building both one off and more sustainable 
connections to ensure that businesses and communities are linked in 
Harlow.

We have worked with local businesses, including Magnificent Stuff, 
Your Harlow and Barclays Bank to offer free training for local VCSE 
groups.  In partnership with Volunteer Centre Harlow we arranged 
events to mark National Volunteers Week, including stands in The 
Water Gardens, Harvey Centre, Civic Centre for Harlow Council 
employees, and Stansted Airport for their employees.  Following 
engagement with Harlow Council during Volunteers Week in 2018 an 
employee volunteering policy was drafted and will be included as part 
of a tool kit.  This draft policy has already been shared to help others 
who are implementing a CSR strategy.

In 18/19 we worked closely with the Community Relations team at 
Stansted Airport finding opportunities for their staff to volunteer 
locally including gardening at St Elizabeth’s Centre and waiting on 
volunteers at the Princess Alexandra Hospital volunteer Christmas 
party.  We have also worked with many local SME’s to find 
opportunities for them to engage with the local community and make 
lasting connections for them to have a real impact.  These included 
((Bounce)), Smart AV and a large supermarket delivering 6 pallets 
of surplus stock (mainly clothing) which was distributed to 8 local 
charities, one school and 4 local charity shops.

The formal funding for this project came to an end in February 2019, 
but work will continue on a smaller scale as part of our infrastructure 
services.  We will be releasing an online matching system on our 
website in 2019/20 to enable this.  We will explore funding to be able 
to fully develop this offer and potentially work across West Essex.

Business Engagement

“We are now able to manage 
the website, Emma having 
reduced the clutter. Thanks to 
Rainbow for introducing Hub 
and Spoke to Magnificent 
Stuff.”

“It was such a pleasure to 
meet you properly today! You 
have such amazing ideas and 
I can’t wait to bring these to 
life at Smart!”

66volunteers 
connected 

to a local 
organisation

24VCSE 
organisations 

engaged in 
the project

22businesses 
engaged in 
the project 
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Digital Inclusion Project

Launched in January 2019, this project has been funded by the 
Department for Digital, Culture, Media and Sport as a 12-month pilot 
project to test digital inclusion with innovative digital solutions as 
an aid to reducing isolation and promoting independence.  Rainbow 
Services are working in partnership with Council for Voluntary Services 
Uttlesford (CVSU), who are the lead on the project, and Voluntary 
Action Epping Forest (VAEU).  We are supported by Alcove for the 
technical knowledge and installation of equipment.  

The pilot project has two parts - Digital Buddies are training volunteers 
in the community to be digital champions so they can support older 
people and disabled people to use their own digital devices through 
one to one support, drop ins, and formal learning workshops; The 
Living Smart Home project will see 6 Living Smart Homes set up across 
West Essex with individuals at risk of having to leave their home due 
to deteriorating health conditions provided with technology which 
will help them to maintain their independence and remain in their 
home.  The innovative aspect of this is that these are people’s homes, 
and in order to show others the benefits and pitfalls of technology 
as an aid to independence The Living Smart Homes will host regular 
coffee mornings for visitors to see it in action and hear their feedback 
directly.

The Digital Inclusion project is one aspect of a movement which 
Rainbow Services has been an integral part of this year – Digital 
Boomers.  This is a collection of agencies from across sectors working 
together to try to make Essex the most digitally advanced community 
of older residents in the world!
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Infrastructure

The Rainbow Centre aims to support voluntary and community 
organisations within Harlow via a range of infrastructure support 
services and practical facilities, including;

The Rainbow Centre – Office space, hot desking, and meeting and 
training room hire; PAT testing; Disclosure and Barring Service; 
reception and postal address service to hire.

Resource Library – free guides to read and equipment to hire.

Representation - representing the sector on over 29 forums.  

Workshops – free skills workshops for the sector.  

Ebulletin – a free weekly ebulletin with local and national news and 
funding opportunities

Voluntary Sector Forum – a quarterly forum for our affiliates to come 
together and network.

During 2018/19 there was a significant development in the services 
offered to include supporting communities and working in partnership 
with other VCSE organisations to co-ordinate and promote relevant 
prevention training including Mental Health First Aid, Making Every 
Contact Count, and Falls Prevention for VCSEs and local residents.  
There was an increase in the work carried out in the Winter Warmth 
campaign reflecting a higher need amongst more diverse groups 
including young people and families. 

This year we have supported the launch of Time Credits in Harlow, 
working in partnership with Tempo to develop a note, the offer, and 
recruit community groups and volunteers into the scheme.  Time 
Credits offers 1 note per hour of volunteering which can then be spent 
on activities from signed up commercial partners.  The programme has 
been commissioned by Harlow Council and Essex County Council and 
aims to encourage more people from disadvantaged and low income 
backgrounds to both engage in volunteering and access leisure and 
learning activities.  

We also worked with West Essex Clinical Commissioning Group 
(WECCG) to co-ordinate a workshop for the VCSE across West Essex 
and the partners of the new Integrated Care Partnership (ICP) to 
inform, identify potential ways to work together, and build new 
relationships.  Sixty one people attended, most from Harlow-based 
VCSE organisations.

75affiliates

121people 
received 

the 
Ebulletin

56groups 
received 

support & 
guidance 

sessions

4voluntary 
sector forum 

events 
attended 

by 45 
organisations

10free skills 
workshops 
delivered

29networks 
represented 

by the 
sector



10

Accounts 

RAINBOW SERVICES (HARLOW) 
 (A COMPANY LIMITED BY GUARANTEE)
 
INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF RAINBOW SERVICES 
(HARLOW) 

FOR THE YEAR ENDED 31st March 2019    

 

 

  Unrestricted  Restricted Total Total 

 Note Funds Funds 2019 2018 
INCOME AND ENDOWMENTS from      
Donations  2,995 0 2,995 9,618 

Investment income  4 1,596 0 1,596 2,486 

Charitable activities    
Rainbow Centre 3a 105,024 0 105,024 91,911 

Community Builder 3b 13,773 83,176 96,949 57,132 

Business Engagement Project 3c 0 29,084 29,084 18,500 

Workshop 3d 45,500 10,915 56,415 49,500 

Total income and endowments  168,888 123,175 292,063 229,147 

EXPENDITURE      
Charitable activities      
    Rainbow Centre 5a 118,184 0 118,184 126,160 

    Community Builder 5b 13,773 83,251 97,024 68,319 

    Business Engagement Project 5c 0 28,797 28,797 18,451 

    Workshop 5d 46,190 10,915 57,105 49,599 

Total expenditure  178,147 122,963 301,110 262,529 

      
Net gains (losses) on investments 8 (565) 0 (565) 0 

      
Net movement in funds   (9,824) 212 (9,612) (33,382) 

      
Reconciliation of funds      
Total funds brought forward  235,262 4,488 239,750 273,132 

Total funds carried forward 14 225,438 4,700 230,138 239,750 

 Note  2019 2018 
BALANCE SHEET AS AT 31ST MARCH 2019     
Fixed Asset Investments 8  86,435 0 

     
CURRENT ASSETS     
Debtors 9  8,642 4,556 
Cash at bank   186,565 296,270 

   195,207 300,826 

     
CREDITORS: amounts falling due within one year 10  (51,504) (61,076) 

     
Net Current Assets   143,703 239,750 

Net Assets   230,138 239,750 

Represented by:     

     
Unrestricted funds     
General funds 14  199,438 209,262 
Designated funds 14  26,000 26,000 

   225,438 235,262 
Restricted Funds     
Restricted Funds 14  4,700 4,488 

     
Total Funds   230,138 239,750 
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Accounts 

Trustee statement
These summarised financial statements contain information from both the Statement of Financial 
Activities and the Balance Sheet for the year ended 31st March 2019 but are not the full statutory 
report and accounts. The full financial statements were approved by the Trustees on 19th 
September 201 and subsequently submitted to the Charity Commission and to Companies House. 
The company is exempt from audit under Section 477 of the Companies Act 2006. The accounts 
were independently examined and received an unqualified report. The full annual accounts, 
including the Trustees Annual Report, can be obtained from the charity’s head office.
 

 
Chris Greenhill
Chair of Board of Trustees

Independent Examiners Statement
Independent Examiners Statement In my opinion, the extracts from the Annual Report,  comprising 
the Statement of Financial Activities and the Balance Sheet are consistent with the statutory 
financial statements of Rainbow Services for the year ended 31st March 2019, on which I have 
issued an unqualified report.

John Barnes 
Independent Examiner
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